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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434590/20190924_Proclamation_Recovery_Month_September_2019.pdf




https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/415376/20190827_Resolution_33-2019_Zoning_Code_repealing_specified_resolutions.pdf








https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/437242/20190924_Resolution_38-2019_Adopting_2019-2023_Airport_Strategic_Plan_for_Kerrville-Kerr_County_Airport.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/437242/20190924_Resolution_38-2019_Adopting_2019-2023_Airport_Strategic_Plan_for_Kerrville-Kerr_County_Airport.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435172/2019-2023_KERV_Airport_Strategic_Plan.pdf








































































































https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434644/20190924_Resolution_39-2019_Approving_Budget_for_Kerr_Emergency_911_Network_Fiscal_Year_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434644/20190924_Resolution_39-2019_Approving_Budget_for_Kerr_Emergency_911_Network_Fiscal_Year_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/433642/20190916_2020_Kerr_9-1-1_Budget_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/433643/20190916_Kerr_9-1-1_2020_Budget_-_Proposed.pdf






 
 

 
 
 
Subject:  Proposed 2020 Budget Summary                  08/29/2019 
 

1. 100 Revenue.  Estimated Net Income: $450,000.00 based on an overall decrease of 1.75% from 
2019’s income projection.  The change in revenue is attributed to projected decreases in all 
classes of telephone service. 

 
2. 200 Payroll.  Payroll expenses include 3% salary increase for current staff members, and a 4.00% 

projected increase in health care insurance costs. Payroll overhead includes staff salaries, payroll 
taxes, retirement account contributions, employee life insurance and Texas Workforce 
Commission unemployment insurance costs. TCDRS will see the largest increase in this 
category, the effective rate increased due underperforming investments. Overall, there is a 
$7,035.00, or 3.9% projected increase in costs compared to last year. 

 
3. 300 Operations (PSAP/Call Centers).   This expense category includes all operation and 

maintenance expenses for the Public Safety Answering Point (911 backroom server / telephony 
equipment / software) and the two call centers (KPD & KCSO).  Our expenses are projected to 
decrease $3,000.00 or 2.24% from the previous year. 
 

4. 400 Direct Services.  Direct Services will see an overall increase of $1,460.00 or 2.58% 
compared to the previous year. Direct services include office supplies, office equipment 
repair/replacement, district liability insurance, staff professional training, office space lease, 
attorney, CPA, auditor, and other profession service expenses and banking fees. 

 
5. 500 Miscellaneous.  Misc. expenses are projected to increase by $1,675.00 or 4.81% compared 

to 2019.  Misc. expenses include Aerial Imagery costs, dues and subscriptions, public education / 
advertising, Texas 911 Alliance meetings and NENA/APCO conferences. 
 

6. 600:  Discretionary:  There are no expenses projected for this category in 2020.  
 

7. 700:  PSAP Equipment Replacement Fund:  This category will decrease to $40,000 per year to 
fund the PSAP capital replacement account.  The capital replacement fund is utilized for PSAP 
upgrades. 

 
 



Capital Considerations:  The capital cash account will have an estimated balance in of $603,981.00 at 
the end of 2019 from nominal interest and scheduled PSAP Equipment Replacement Fund transfers.  We 
expect our end-of-2020 capital balance to be in the neighborhood of $618,731.00.   
This final figure includes all capital expenses of $27,500.00 and revenue of $42,250.00. The primary 
source of revenue is from scheduled operating fund transfers, and 9-1-1 sign sales cost-recovery. 
 
9-1-1 Emergency Service Fee:  The Texas Health and Safety Code – Chapter 772.314 (d):  The board 
shall set the amount of the fee each year as part of the annual budget. 
 
For the 2020 budget, Kerr 9-1-1 will keep the service fee of $0.75 per month for all classes of service 
(Residential, Business, Trunk, VOIP). 
 
Vision for 2020: 
 

1. Continued 9-1-1 sign sales. 
2. Continued 9-1-1 public education. 
3. Transition to NextGen 911 Services if feasible. 

 
Conclusions:   
 

1. The 2020 proposal is a balanced budget.    
 

2. This budget adequately addresses the expected operating needs of our district in providing state-
of-the-art 9-1-1 workstations/software and to continue our efforts to enhance and maintain our  
9-1-1 connectivity as well as maintaining our Geographic Information Systems (GIS). 

 
3. Our district’s vision and public-funds stewardship is based firmly in the state and local 

government codes, guided by conservative spending and liberal savings policies.  
 

4. Kerr 9-1-1 Board of Managers Budget approval date: 08/29/2019 
 
 
 
 
 
 
 
Mark Del Toro 
Executive Director 
Kerr Emergency 9-1-1 Network 



Kerr Emergency 911 Network
2020 Operating Budget

Proposed

2019 2020 Proposed Delta % Change

100 - Revenue

101 - Local 911 Service 147,000.00 140,000.00 -7,000.00 -4.76%

105 - Wireless Emergency Income 262,000.00 263,000.00 1,000.00 0.38%

110 - VoIP Service Fees 44,000.00 40,000.00 -4,000.00 -9.09%

120 - Interest Income 5,000.00 7,000.00 2,000.00 40.00%

Total 100 - Revenue 458,000.00 450,000.00 -8,000.00 -1.75%

200 · Payroll Expense
210 · Salary 116,000.00 120,000.00 4,000.00 3.45%
212 · Payroll Taxes 9,280.00 9,600.00 320.00 3.45%
213 · Medical Insurance Expense 50,000.00 52,000.00 2,000.00 4.00%
214 · TCDRS Expense Company 4,735.00 5,450.00 715.00 15.10%
215 - TCDRS OTLI 200.00 200.00 0.00 0.00%

225 · Texas Workforce Commission 100.00 100.00 0.00 0.00%

230 · Excess Vacation Payout 0.00 0.00 0.00 #DIV/0!
Total 200 · Payroll Expense 180,315.00 187,350.00 7,035.00 3.90%

300 · Operations (PSAP)

315 - 911 Call Taker Training 8,000.00 7,000.00 -1,000.00 -12.50%

320 - Wireless Phase I & II Contracts 10,000.00 10,000.00 0.00 0.00%

321 - AT&T Wireless Tariff 1,910.00 1,910.00 0.00 0.00%

331 - Text to 9-1-1 Charges 4,000.00 4,000.00 0.00 0.00%

332 - ALI Service Charge 18,000.00 18,000.00 0.00 0.00%

335 - TX DIR ALI MPLS 8,500.00 8,500.00 0.00 0.00%

337 - AT&T SR Fees 4,500.00 4,500.00 0.00 0.00%

340 - ESInet Charge 45,000.00 45,000.00 0.00 0.00%

350 - PSAP Trunk Charges 22,000.00 20,000.00 -2,000.00 -9.09%

355 · Language Translation Services 500.00 500.00 0.00 0.00%

357 - PSAP Fiber KPD/KCSO 2,000.00 2,000.00 0.00 0.00%

366 - Wireless Redundancy MRC 750.00 750.00 0.00 0.00%

370 · PSAP Repairs & Maintenance 9,000.00 9,000.00 0.00 0.00%

Total 300 · Operations (PSAP) 134,160.00 131,160.00 -3,000.00 -2.24%

400 · Direct Services

410 · Office Supplies 2,000.00 2,000.00 0.00 0.00%

412 · Office Equipment & Repairs 4,000.00 4,000.00 0.00 0.00%

420 · Liability Insurance 3,000.00 3,490.00 490.00 16.33%

430 · Professional Development 3,000.00 3,000.00 0.00 0.00%

440 · Rent 29,000.00 28,000.00 -1,000.00 -3.45%

450 · Professional Fees 15,000.00 14,000.00 -1,000.00 -6.67%

460 · Postage & Delivery 400.00 400.00 0.00 0.00%

490 · Bank Service Charges 100.00 100.00 0.00 0.00%

Total 400 · Direct Services 56,500.00 54,990.00 -1,510.00 -2.67%

500 · Miscellaneous

502 · Pictometry Annual Payment 10,000.00 11,000.00 1,000.00 10.00%

510 · Awards & Honorariums 400.00 400.00 0.00 0.00%

520 · Dues & Subscriptions 425.00 600.00 175.00 41.18%

530 · Public Education & Advertising 4,000.00 2,500.00 -1,500.00 -37.50%

550 · Telecommunications 8,000.00 8,000.00 0.00 0.00%

560 · Sundry 2,000.00 2,000.00 0.00 0.00%

570 - Texas 911 Alliance Meetings 6,000.00 7,000.00 1,000.00 16.67%

575 - Nena/APCO Conferences 4,000.00 5,000.00 1,000.00 25.00%

Total 500 · Miscellaneous 34,825.00 36,500.00 1,675.00 4.81%

1 8/28/2019



Kerr Emergency 911 Network
2020 Operating Budget

Proposed

600 - Discretionary 630 - VFD Paging Service 2,200.00 0.00 -2,200.00 -100.00%

Total 600 - Discretionary 2,200.00 0.00 -2,200.00 -100.00%

700 - PSAP Equipment Repacement Account

710 - Operating to Capital Fund Transfer 50,000.00 40,000.00 -10,000.00 -20.00%

Total 700 - PSAP Equipment Repacement 
Account

50,000.00 40,000.00 -10,000.00 -20.00%

Annual Budget Totals 458,000.00 450,000.00 -8,000.00 -1.75%

Net Income 458,000.00 450,000.00 -8,000.00 -1.75%

Projected Budget  Surplus/Deficit 0.00 0.00 0.00 #DIV/0!

2 8/28/2019



Kerr Emergency 911 Network
2020 Cap. Budget Proposed

2020 Budget Capital 
Account

Approved Comments

Capital Expenses - 800

804 - Sign Materials $2,500.00 
Sign Blanks and 
Vinyl

888 - Misc PSAP Projects $25,000.00 

$27,500.00

Total  - 800

Capital Income - 900
901 - Sign Sales (Recovery) $2,250.00 90% Recovery 

902 - Equipment Replacement Fund Transfers $40,000.00 

Total  - 900 $42,250.00 

2020 Starting Capital Balance (Est.) $603,981.00 

2020 Net Capital Expenses $27,500.00 

2020 Net Capital Income $42,250.00 

Projected End-of-2020 Capital Account Balance $618,731.00 

4 8/28/2019



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/425443/ESRI_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/425444/ESRI_Master_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/425445/Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/425446/ESRI_Maintenance_Program.pdf










Esri Use Only: 
Cust. Name   
Cust. #   
PO #   
Esri Agreement #   

 
 

 

 

 

 
 

 
      

Page 1 of 6 November 20, 2018 
      

 
 
 
 
 

SMALL ENTERPRISE AGREEMENT 
COUNTY AND MUNICIPALITY GOVERNMENT 

(E214-1) 
 
This Agreement is by and between the organization identified in the Quotation ("Customer") and Environmental 
Systems Research Institute, Inc. ("Esri"). 
 
This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the 
Quotation and (ii) the Master Agreement. Should there be any conflict between the terms and conditions of the 
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: (i) the 
Quotation, (ii) this Agreement, and (iii) the Master Agreement. This Agreement shall be governed by and 
construed in accordance with the laws of the state in which Customer is located without reference to conflict of 
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The 
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A. 
 

Table A 
List of Products 

 
Uncapped Quantities 
Desktop Software and Extensions (Single Use) 
ArcGIS Desktop Advanced 
ArcGIS Desktop Standard 
ArcGIS Desktop Basic 
ArcGIS Desktop Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Geostatistical 
Analyst, ArcGIS Publisher, ArcGIS Network 
Analyst, ArcGIS Schematics, ArcGIS Workflow 
Manager, ArcGIS Data Reviewer 
 
Enterprise Software and Extensions 
ArcGIS Enterprise and Workgroup 
(Advanced and Standard) 
ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Geostatistical 
Analyst, ArcGIS Network Analyst, ArcGIS 
Schematics, ArcGIS Workflow Manager 
 
Enterprise Additional Capability Servers 
ArcGIS Image Server 

Developer Tools 
ArcGIS Engine 
ArcGIS Engine Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Engine Geodatabase 
Update, ArcGIS Network Analyst, ArcGIS Schematics 
ArcGIS Runtime (Standard) 
ArcGIS Runtime Analysis Extension  
 
Limited Quantities 
One (1) Professional subscription to ArcGIS 
Developer* 
Two (2) Esri CityEngine Advanced Single Use 
Licenses 
50 ArcGIS Online Viewers 
50 ArcGIS Online Creators 
10,000 ArcGIS Online Service Credits 
50 Level 2 ArcGIS Enterprise Named Users 
2 Insights for ArcGIS for use with ArcGIS Enterprise 
2 Insights for ArcGIS for use with ArcGIS Online 

 
OTHER BENEFITS 

 
Number of Esri User Conference registrations provided annually 2 
Number of Tier 1 Help Desk individuals authorized to call Esri 2 
Maximum number of sets of backup media, if requested** 2 
Self-Paced e-Learning Uncapped 
Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri 
facilities purchased outside this Agreement (Discount does not apply to Small Enterprise Training Package) 

* Maintenance is not provided for these items 
**Additional sets of backup media may be purchased for a fee 
 





http://www.esri.com/legal/software-license


http://support.esri.com/en/content/productlifecycles
http://support.esri.com/en/content/productlifecycles
http://www.esri.com/legal
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the Products to Customer or uninstall, remove, 
and destroy all copies of the Products. 

 
9.3 This Agreement may not be assigned to a 

successor entity as a result of an Ownership 
Change unless approved by Esri in writing in 
advance. If the assignment to the new entity is 
not approved, Customer will require any 
successor entity to uninstall, remove, and 
destroy the Products. This Agreement will 
terminate upon such Ownership Change. 
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1.5 Educational Programs. Customer agrees to use Esri Offerings provided under an educational program 
solely for educational purposes during the educational use Term. Customer shall not use Products for any 
Administrative Use unless Customer has acquired an Administrative Use license. "Administrative Use" means 
administrative activities that are not directly related to instruction or education, such as asset mapping, facilities 
management, demographic analysis, routing, campus safety, and accessibility analysis. Customer shall not use 
Products for revenue-generating or for-profit purposes. 
 
1.6 Grant Programs. Customer may use Esri Offerings provided under a grant program for noncommercial 
purposes only. Except for cost recovery of using and operating the Esri Offerings, Customer shall not use Esri 
Offerings for revenue-generating or for-profit purposes. 
 
1.7 Other Esri Limited-Use Programs. If Customer acquires Esri Offerings under any limited-use program not 
listed above, Customer's use of the Esri Offerings may be subject to the terms set forth in the applicable 
launching page or enrollment form or as described on Esri's website in addition to the nonconflicting terms of this 
Agreement. 
 
2.0 SOFTWARE 
 
2.1 License Types. Esri licenses Software under the following license types; the Documentation and Ordering 
Documents identify which license type(s) applies to the ordered Software: 
 
a. Concurrent Use License. Customer may install and use the Software on computer(s) on a network, but the 

number of simultaneous users may not exceed the number of licenses acquired. A Concurrent Use License 
includes the right to run passive failover instances of Concurrent Use License management software in a 
separate operating system environment for temporary failover support. 

b. Deployment License. Customer may incorporate ArcGIS Runtime components in Value-Added Applications 
and distribute the Value-Added Applications to Customer's end users. 

c. Deployment Server License. Customer may use the Software under a Server License for all uses permitted 
in the Agreement and as described in the Documentation. 

d. Development Server License. Customer may use the Software under a Server License only to build and test 
Value-Added Applications as described in the Documentation. 

e. Development Use. Customer may install and use the Software to build and test Value-Added Applications as 
described in the Documentation. 

f. Dual Use License. Customer may install the Software on a desktop computer and use it simultaneously with 
either a personal digital assistant (PDA) or handheld mobile computer as long as the Software is only used by 
a single individual at any time. 

g. Failover License. Customer may install Software on redundant systems for failover operations, but the 
redundantly installed Software may be operational only during the period the primary site is nonoperational. 
Except for system maintenance and updating of databases, the redundant Software installation(s) will remain 
dormant while the primary site (or any other redundant site) is operational. 

h. Redistribution License. Customer may reproduce and distribute the Software provided that 
 
 1. Customer reproduces and distributes the Software in its entirety; 
 2. A license agreement that protects the Software to the same extent as this Agreement accompanies each 

copy of the Software, and the recipient agrees to the terms and conditions of the license agreement; 
 3. Customer reproduces all copyright and trademark attributions and notices; and 
 4. Customer does not charge a fee to others for the use of the Software. 
 
i. Server License. Customer may install and use the Software on a server computer. Server Licenses may be 

subject to a limited number of server cores or distributed deployment on multiple servers as described in the 
Ordering Documents or Documentation. If the Software description includes failover use, each Server License 
includes a Failover License. 

j. Single Use License. Customer may permit a single authorized end user to install and use the Software on a 
single computer. Customer may permit the single authorized end user to install a second copy for the end 
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user's exclusive use on a second computer as long as only 1 copy of Software is in use at any time. No other 
end user may use Software under the same license at the same time for any other purpose. 

k. Staging Server License. Customer may use the Software under a Server License to build and test Value-
Added Applications and map caches; conduct user acceptance, performance, and load testing of other third-
party software; stage new commercial data updates; and conduct training activities as described in the 
Documentation. Customer may use Value-Added Applications and map caches with Development and 
Deployment Server Licenses. 

 
2.2 Permitted Uses 
 
a. Customer may 

 
 1. Install, access, or store Software and Data on electronic storage device(s); 
 2. Make archival copies and routine computer backups; 
 3. Install and use a newer version of Software concurrently with the version to be replaced during a 

reasonable transition period not to exceed 6 months, provided that the deployment of either version does 
not exceed Customer's licensed quantity; thereafter, Customer will not use more Software in the 
aggregate than Customer's total licensed quantity. This concurrent use right does not apply to Software 
licensed for Development Use. 

 4. Move the Software in the licensed configuration to a replacement computer; 
 5. Distribute Software and any associated Authorization Codes required for use of a Deployment License to 

third parties; and 
 6. Use server Software for Commercial ASP Use only if Customer has procured a Commercial ASP Use 

license or is a governmental or not-for-profit organization that operates a website or offers an Internet 
service on a cost-recovery basis and not for profit. 

 
b. Customer may customize Software using any macro or scripting language, APIs, or source or object code 

libraries but only to the extent that such customization is described in Documentation. 
c. Customer may use all fonts provided with the Software for any authorized use of the Software. Customer may 

also use Esri fonts separately to print any output created by the Software. Any use restrictions for third-party 
fonts included with the Software are set forth in the font file itself. 

d. Esri publishes Product-specific Software terms of use at http://www.esri.com/legal/scope-of-use 
  
3.0 ONLINE SERVICES 
 
3.1 Definitions. The following definitions supplement the definitions provided in Attachment A: 
 
a. "Anonymous Users" means all who have public access (i.e., without having to provide a Named User 

Credential) to any part of Customer Content or Value-Added Applications. Customer may enable Anonymous 
Users to access Customer Content or Value-Added Applications by publishing them through the use of the 
Sharing Tools, included with Customer's authorized use of the Online Services. 

b. "App Login Credential(s)" means a system-generated application login and associated password, provided 
when registering a Value-Added Application with ArcGIS Online, which when embedded in a Value-Added 
Application allows the Value-Added Application to access and use of Online Services. 

c. "Service Credit(s)" means a unit of exchange that is allocated with an Online Services subscription in an 
amount specified in the Ordering Document. 

d. "Sharing Tools" means publishing capabilities included with Online Services and ArcGIS Website that allow 
Customer to make Customer Content and Value-Added Applications available to third parties or Anonymous 
Users. 

 
3.2 Online Services Descriptions. Esri publishes Online Services subscription-specific terms of use at 
http://www.esri.com/legal/scope-of-use. Use of Online Services is also subject to the Cloud Services terms found 
in Attachment B.  
 

http://www.esri.com/legal/scope-of-use
http://www.esri.com/legal/scope-of-use
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3.3 Access to Value-Added Applications 
 
a. Named Users have unique, individual login credentials. Named Users have private access to features of 

Online Services that are not publicly accessible to Anonymous Users. 
b. Customer may use its Online Services subscription to build Value-Added Applications for internal use by 

Named Users in accordance with the published Online Services descriptions. 
c. Customer may transfer Value-Added Applications to any third party for use in conjunction with the third party's 

own Online Services subscription. 
d. Customer may not add third parties as Named Users to Customer's Online Services subscription. This 

restriction does not apply to third parties included within the definition of Named Users. 
e. Customer may not provide a third party with access to ArcGIS Online Services enabled through Customer's 

ArcGIS Online subscription other than through Customer's Value-Added Applications. This restriction does 
not apply to third parties included within the definition of Named Users. 

f. Customer may enable Anonymous Users to access Customer's Value-Added Applications running under 
Customer's own subscription, subject to the following terms: 

 
 1. Customer may charge for such access under subscription types that permit use for commercial retail 

business purposes. 
 2. Customer may embed an App Login Credential into Value-Added Applications to enable public use by 

Anonymous Users but may not embed a Named User Credential. 
 3. Customer is responsible for all Service Credits consumed in Anonymous Users' use of Customer's Value-

Added Applications. 
 4. Customer is solely responsible for providing technical support for Customer's Value-Added Application(s). 
 5. Customer may not enable Anonymous Users to access Value-Added Applications that are intended for 

Customer's internal use only; Value-Added Applications used internally require each user to use Named 
User login credentials. 

 
3.4 Customer's Responsibilities 
 
a. Customer is solely responsible for the development and operation of Customer Content and Value-Added 

Applications and for its Named Users' compliance with this Agreement. Customer and its Named Users or 
Anonymous Users (if applicable) are the only persons authorized to access Online Services through 
Customer's subscription. Named Users' login credentials are for designated Named Users only and may not 
be shared with other individuals. Customer may reassign a Named User License if the former Named User no 
longer requires access to Online Services. 

b. Customer must include attribution acknowledging that its application uses Esri Online Services, if attribution is 
not automatically displayed through the use of Online Services. Guidelines are provided in the 
Documentation. 

c. Customer will ensure that Customer Content is suitable for use with Online Services and will maintain regular 
offline backups using the Online Services export and download capabilities 

 
3.5 Modifications of Online Services. Esri may change Online Services and associated APIs at any time, 
subject to 30 days' notice of material changes and 90 days' notice for deprecations. If any modification, 
discontinuation, or deprecation of Online Services causes a material, adverse impact to Customer's operations, 
Esri may, at its discretion, attempt to repair, correct, or provide a workaround for Online Services. If a viable 
solution is not commercially reasonable, Customer may cancel its subscription to Online Services, and Esri will 
issue a prorated refund. 
 
3.6 Subscription Fee Changes. Esri may change fees for subscriptions with a term greater than 1 month by 
notifying Customer at least 60 days prior to expiration of the then-current subscription term. Esri may change 
monthly subscription fees upon 30 days' notice. Outside the United States, the distributor may provide notice of 
rate changes. 
 
3.7 Sharing Customer Content. If Customer elects to share Customer Content using Sharing Tools, then 
Customer acknowledges that Customer has enabled third parties to use, store, cache, copy, reproduce, 
(re)distribute, and (re)transmit Customer Content through Online Services. Esri is not responsible for any loss, 
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deletion, modification, or disclosure of Customer Content resulting from use or misuse of Sharing Tools or Online 
Services, Customer Content, ArcGIS Website, Documentation, or related materials. Customer's use of Sharing 
Tools is at Customer's sole risk. 
 
3.8 Limits on Use of Online Services, Service Credits. Each Online Services subscription includes Service 
Credits as described in the applicable Ordering Document. Each Service Credit entitles Customer to consume a 
set amount of Online Services, the amount varying depending on the Online Services that Customer is using. As 
Customer consumes Online Services, Service Credits are automatically debited from Customer's subscription, up 
to the maximum number of Service Credits available. Customer may purchase additional Service Credits as 
needed. Esri will notify Customer's subscription account administrator when Customer's Service Credit 
consumption reaches approximately 75 percent of the Service Credits allocated to Customer through Customer's 
subscription. Esri reserves the right to suspend Customer's access to Online Services that consume Service 
Credits when Customer has consumed all its Service Credits. Esri will promptly restore Customer's access to its 
Online Services once Customer has purchased additional Service Credits. 
 
4.0 DATA 
 
4.1 Definitions. The following definitions supplement the definitions provided in Attachment A: 
 
a. "Business Listing Data" means any dataset that includes a list of businesses and may include other 

associated business attributes. 
b. "Esri Content Package(s)" means a digital file containing ArcGIS Online basemap content (e.g., raster map 

tiles, images, vector data) extracted from the ArcGIS Online basemap services. 
c. "Street Data" means Data that includes or depicts information about roads, streets, and related features. 
 
4.2 Permitted Uses 
 
a. Unless otherwise authorized in writing, Customer may only use Data with the Products for which Esri has 

provided the Data. 
b. Customer may include representations of the Data in hard-copy or static, electronic format (e.g., PDF, GIF, 

JPEG) in presentation packages, marketing studies, or other reports or documents containing map images or 
data summaries derived from the use of Esri Products to third parties subject to restrictions set forth in this 
Agreement, provided that Customer affixes an attribution statement to the Data representations 
acknowledging Esri or its applicable licensor(s) as the source of the portion(s) of the Data used for the Data 
representation. 

c. Customer may take ArcGIS Online basemaps offline through Esri Content Packages and subsequently 
deliver (transfer) them to any device for use with licensed ArcGIS Runtime applications and ArcGIS Desktop. 
Customer may not otherwise cache or download such Data. 

d. Esri does not acquire any rights in Customer Content under this Agreement. 
 
4.3 Use Restrictions 
 
a. Customer may not act directly or authorize its customers to cobrand Data, use the Data in any unauthorized 

service or product, or offer Data through or on behalf of any third party. 
b. Customer may not use or allow third parties to use Data for the purpose of compiling, enhancing, verifying, 

supplementing, adding to, or deleting from compilation of information that is sold, rented, published, furnished, 
or in any manner provided to a third party. 

c. Business Listing Data. Unless authorized in writing, Customer may not use Business Listing Data for any 
direct marketing purposes, resale publication, or distribution to any third party as part of any mailing list, 
directory, classified advertising, or other compilation of information. 

d. Street Data. Customer may use Street Data for mapping, geocoding, routing, and transportation network 
analysis purposes. Unless otherwise authorized in writing, Customer may not use Street Data for 

 
 1. Real-time navigational guidance, including alerting a user about upcoming maneuvers, such as warning 

of an upcoming turn or calculating an alternate route if a turn is missed; 
 2. Synchronized multivehicle routing; or 



http://www.esri.com/legal/third-party-data
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6.8 Customer Termination for Convenience. Customer may terminate any Task Order at any time upon 
30 days' written notice to Esri and upon payment to Esri of all amounts due to date pursuant to this Agreement, 
including reasonable expenses incurred as a direct result of the termination and the pro rata contract price for the 
Task Orders affected. 
 
6.9 Payment; Invoices 
 
a. For Firm Fixed Price Task Orders. Unless otherwise specified in a Task Order, Esri will prepare and submit 

monthly invoices based on the percentage of completion for each Deliverable as of the end of the preceding 
month. Upon acceptance of all Deliverables under a Task Order, the unpaid balance of the total Task Order 
value is due. 

b. For Professional Service Packages. Esri will submit an invoice for Professional Service Packages on 
receipt of an agreed-upon Task Order. Esri may, at its sole discretion, stop work to avoid exceeding the total 
labor hours or number of days allotted in the applicable Professional Service Package description set forth in 
the applicable scope of work. Professional Service Packages expire if not used within 12 months of the Esri 
invoice date. 

 
c. For Time and Materials Task Orders 
 

1. Esri will submit to Customer written monthly invoices to the Customer address provided in the Task 
Order. The invoices will include the payment due for work performed, including travel time, and any other 
direct costs (ODCs) incurred as authorized under a Task Order. The amount invoiced for labor will be 
equal to the number of hours expended during the previous month, multiplied by the applicable labor 
rates. Esri will invoice meals on a per diem basis in accordance with the full daily limits specified on the 
government General Services Administration (GSA) website at http://gsa.gov/. Esri and Customer may 
include hourly labor rates in this Agreement; if the parties elect to do so, Attachment D will identify the 
hourly labor rates for each labor category. Esri may change hourly labor rates for Services; any increase 
in the first 5 years will not exceed 5 percent per year. Esri will invoice ODCs, including travel-related 
expenses incurred, plus a 15 percent burden. 

2. Esri may reallocate the budget between activities, labor categories, and ODCs as necessary to facilitate 
the work effort, provided the overall price is not exceeded. If Esri reaches the funded not-to-exceed Task 
Order value and the activities are not completed, Customer may increase the order funding to allow 
additional work to be performed, or Esri may stop work without further obligation or liability. 

 
6.10 System and Data Access. Each Task Order will specify any requirement for Customer to give Esri 
personnel access to Customer's systems or data. 
 
7.0 ESRI MANAGED CLOUD SERVICES 
 
7.1 Definitions. The following definitions supplement the definitions provided in Attachment A: 
 
a. "EMCS Environment" means the hardware, Software, Data, and network platform that Esri or its third-party 

supplier provides as part of Esri Managed Cloud Services (EMCS). 
b. "Hosting" means the business of housing and making accessible Customer Content via the Internet. 

 
7.2 Provision of EMCS 
 
a. Generally. Use of EMCS is subject to the Cloud Services terms found in Attachment B of this Agreement.  
b. Requirements Planning. It is Customer's responsibility to plan for and address with Esri changes to 

Customer's requirements, such as the need for additional capacity, the update of an application or dataset, or 
increased level of system availability. 

c. Compensation and Expenses. Esri will invoice Customer for the one-time setup fee upon Task Order 
execution. Thereafter, Esri will invoice Customer monthly for the EMCS to be provided the following month. 
Customer will pay invoices within 30 days of receipt. Customer is responsible for any shipping or temporary 
storage costs incurred during the delivery of Customer Content to Esri or removal of Customer Content from 

http://gsa.gov/
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b. Provide all necessary Training Materials for Student; and 
c. Confirm Esri Training Events approximately 10 business days prior to the scheduled start date. Esri will only 

confirm Student registrations that include a payment method. Registrations without a confirmed payment 
method are placed on the reservation waiting list. All reservations on the waiting list are subject to availability. 
Customer site/Private class and coaching services confirmation is also dependent on receipt of the completed 
Customer site training request form.  

 
8.4 Customer's Responsibilities 
 
Customer will 
 
a. Ensure that all Students have received confirmation from Esri to participate in an Esri Training Event.. Esri 

reserves the right to disconnect any Student who permits unregistered student access to an online classroom 
Esri Training Event. In such case the full Esri Training Event fee will be invoiced and payable; 

b. Ensure that all Students meet the minimum prerequisites for the applicable Esri Training Event as listed on 
Esri's training website; 

c. Submit Student registrations in Esri site classes with payment method information at least 15 business days 
before the scheduled start date.  

d. Provide the Esri Training Event Assistant with a list of the names and email addresses of any Students who 
are to attend an Esri Training Event at least 3 business days before the scheduled start date, for compliance 
with the US embargoed country lists and the various US Government Lists of Parties of Concern or Specially 
Designated Nationals lists. 

e. For classes held at the Customer-designated facility, complete a client site training request form; consult with 
Esri personnel to determine classroom, computer, and network requirements; and provide all such required 
classrooms, computers, and network access; 

f. Ensure that Student use of Training Materials provided by Esri complies with the terms of this Agreement; and 
g. Assume full liability and responsibility for Student attending Training course(s) under this Agreement.  
h. If the Esri Mobile Lab is used, Customer will 

 
1. Immediately report any previously damaged Esri Mobile Lab equipment to the Esri Training Event 

Assistant upon receipt of the equipment; 
2. Keep Esri Mobile Lab equipment in a secure, locked area between Esri Training Event sessions; 
3. Be responsible for loss of, damage to, or theft of Esri Mobile Lab equipment while in Customer's 

possession; 
4. Allow the Esri instructor to check all Esri Mobile Lab equipment following the completion of an Esri 

Training Event. Esri will notify Customer in writing of any damage to Esri Mobile Lab equipment due to 
Customer use, excluding normal wear and tear. Customer will be financially responsible for any repair or 
replacement of equipment resulting from such damage; and 

5. Make Esri Mobile Lab equipment available for freight pickup upon the conclusion of the Esri Training 
Event. 
 

8.5 Student Registration and Training Event Change Policy 
 
a. Customer will provide written notice to the Esri Customer Service department at service@esri.com of any 

student substitution, before class commencement. A replacement Student must be from the same Customer 
organization as the Student being replaced. 

b. If Customer reschedules an Esri Training Event three or fewer days before the scheduled start date, Esri will 
charge Customer 50 percent of the fee plus the cost of the rescheduled Esri Training Event.  

c. If the Customer (i) cancels an Esri Training Event 3 or fewer days before the scheduled start date without 
concurrently rescheduling or (ii) is absent without notice from the Esri Training Event, the Customer will be 
liable for the full Esri Training Event fee.  

d. If cancellation of an Esri Training Event is necessary due to causes beyond the party's reasonable control, the 
affected party may reschedule or cancel the Training without incurring any liability. 

e. Termination of Agreement. Students who are currently registered for an Esri Training Event as of the date of 
termination of this Agreement may attend the scheduled Training, subject to the terms and conditions of this 
Agreement. 

mailto:service@esri.com


https://www.esri.com/training/training-for-organizations/
http://www.esri.com/partners/bpap/components
http://www.esri.com/services/eeap/components
http://support.esri.com/en/support/premium
http://www.esri.com/services/eeap/components#work
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9.10 Invoicing 
 
a. Esri shall invoice Customer as quoted for the Advantage Program subscription, additional Learning and 

Services Credits, or Technical Advisor services upon receipt of Customer's order. Subsequently, Esri will 
invoice annually at least 30 days in advance of the Advantage Program subscription expiration date. Esri will 
extend the Advantage Program subscription for a subsequent annual term upon receipt of Customer's 
payment of the renewal invoice. Esri will invoice fees for additional Learning and Services Credits or 
Technical Advisor services upon receipt of Customer's order. 

b. Pricing for annual program renewals and new or additional Services will be in accordance with Esri's standard 
pricing at the time of purchase or renewal. 

 
9.11 Termination and Expiration. Upon termination or expiration of an Advantage Program subscription: 
 
a. Services will end as of the expiration or termination date stated; and 
b. Unless either party terminates the Advantage Program subscription for cause, Customer may apply any 

unused Learning and Services Credits toward any Professional Services, Training, PSS, or related travel 
expenses that are scheduled as of the termination or expiration date, provided that the Learning and Services 
Credits are used within 3 months after the termination or expiration date. Any other unused Learning and 
Services Credits will expire 30 days after the expiration or termination date; if Customer renews the 
Advantage Program subscription within this time period, any unused Learning and Services Credits will 
remain valid for up to 2 years from the purchase date or termination of this Agreement, whichever comes first. 
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ATTACHMENT A 
GLOSSARY OF TERMS 

 
The following glossary of terms applies to all Esri Offerings and Services that Esri may provide to its customers. 
Certain Esri Offerings or Services may not be within the scope of this Agreement. Please disregard any terms that 
are not applicable to Esri Offerings or Services offered under this Agreement. 
 
"Affiliate" means any entity that directly or indirectly (i) Controls; (ii) is Controlled by; or (iii) is under common 
Control with a party; where "Control" means having more than 50 percent of the voting stock or other voting 
interest in the Controlled entity.  

"API" means application programming interface. 
 
"ArcGIS Website" means www.arcgis.com and any related or successor websites. 
 
"Authorization Code(s)" means any key, authorization number, enablement code, login credential, activation 
code, token, user name and password, or other mechanism required for use of Esri Offerings. 
 
"Beta" means any alpha, beta, or other prerelease version of a Product. 
 
"Cloud Services" means Online Services and EMCS. 
 
"Commercial ASP Use" means use as a commercial application service provider, that is, to generate revenue by 
providing access to Software or Online Services through a Value-Added Application, for example, by charging a 
subscription fee, service fee, or any other form of transaction fee or by generating more than incidental 
advertising revenue. 
 
"Content" means data, images, photographs, animations, video, audio, text, maps, databases, data models, 
spreadsheets, user interfaces, graphics components, icons, software, and other resources. 
 
"Control" means having more than 50 percent of the voting stock or other voting interest in the Controlled entity. 
 
"Customer Content" means any Content that Customer provides, uses, or develops in connection with 
Customer's use of Esri Offerings or Services, including Value-Added Applications. Customer Content excludes 
any feedback, suggestions, or requests for improvements that Customer provides to Esri. 
 
"Data" means any commercially available digital dataset(s) including, but not limited to, geographic vector data, 
raster data reports, or associated tabular attributes, that Esri bundles with other Esri Offerings or delivers 
independently. 
 
"Deliverables" means anything that Esri delivers to a Customer as a result of performance of Professional 
Services. 
 
"Documentation" means all user reference documentation that Esri provides with a Deliverable or an Esri 
Offering. 
 
"Esri Managed Cloud Services" or "EMCS" means a Customer-specific cloud infrastructure, Software, Data, and 
network platform that Esri hosts, manages, and makes available to Customer or Customer's end users via the 
Internet. 
 
"Esri Offering(s)" means any Product or Documentation. If Esri provides Training or Professional Services 
directly to Customer, then Esri Offerings also include Deliverables provided on a firm fixed price basis and 
Training Materials. Esri Offerings exclude Services and Third-Party Content. 
 
"GIS" means geographic information system. 
 
"Maintenance" means a subscription program that Esri provides and that entitles Customer to Product updates 
and other benefits such as access to technical support and self-paced, web-based learning resources. 
 

http://www.arcgis.com/
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"Malicious Code" means software viruses; worms; time bombs; Trojan horses; or any other computer code, files, 
denial of service, or programs designed to interrupt, destroy, or limit the functionality of any computer software, 
hardware, or telecommunications equipment. 
 
"Named User(s)" is Customer's employee, agent, consultant, or contractor to whom Customer has assigned a 
unique secure named user login credential (identity) enabling access to a Product that requires such identity to 
access identity-managed capabilities within a Product for Customer's exclusive benefit. For educational use, 
Named Users may include registered students. 
 
"Named User Credential(s)" means an individual person's login and associated password enabling that person 
to access and use Products. 
 
"Named User License" means the right for a single Named User to use a specific Esri Offering. 
 
"Online Services" means any commercially available, Internet-based geospatial system that Esri provides, 
including applications and associated APIs for storing, managing, publishing, and using maps, data, and other 
information. Online Services exclude Data and Content. 
 
"Ordering Document(s)" means a sales quotation, Maintenance renewal quote, purchase order, proposal, Task 
Order, or other document identifying the Esri Offerings, updates, or Services that Customer orders. 
 
"Perpetual License" means a license to use a version of the Esri Offering for which applicable license fees have 
been paid, indefinitely, unless terminated by Esri or Customer as authorized under this Agreement. 
 
"Personal Use" means personal, noncommercial use by an individual Customer. Personal Use excludes use for 
the benefit of any third party, including commercial, educational, governmental, or nonprofit entities. 
 
"Product(s)" means Software, Data, and Online Services. 
 
"Professional Services" means any development or consulting services that Esri provides to Customer. 
 
"Sample(s)" means sample code, sample applications, add-ons, or sample extensions of Products. 
 

"Service(s)" means Maintenance. If Esri provides EMCS, Training, or Professional Services directly to Customer, 
then Services also include EMCS, Training, and Professional Services. 
 

"Software" means any proprietary commercial off-the-shelf software, excluding Data, accessed or downloaded 
from an Esri-authorized website or that Esri delivers on any media in any format including backups, updates, 
service packs, patches, hot fixes, or permitted merged copies. 
 
"Specification(s)" means (i) the Documentation for Software and Online Services, (ii) the scope of work set forth 
in any Task Order, or (iii) Esri's published course descriptions for Training. 
 

"Task Order(s)" means an Ordering Document for Services. 
 
"Term License" means a license for use of an Esri Offering for a limited time period ("Term"). 
 
"Third-Party Content" means any Content that Customer may obtain from a third-party website or that persons 
other than Esri employees, suppliers, or contractors may directly contribute to Esri's website. 
 

"Training" means standard Product training that Esri provides under this Agreement. 
 

"Training Materials" means digital or printed content required to complete Training, which may include, but is not 
limited to, workbooks, data, concepts, exercises, and exams. 
 

"Value-Added Application(s)" means an application developed by Customer for use in conjunction with the 
authorized use of any Software, Data, or Online Services. 
  





http://www.esri.com/
http://www.arcgis.com/




http://trust.arcgis.com/
mailto:securesupport@esri.com


http://www.esri.com/legal/dmca_policy




mailto:LegalNotices@esri.com
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ATTACHMENT D 
TIME AND MATERIALS RATE SCHEDULE 

 
 
 
 

 
 
 
 

See Quotation for Pricing. 
 
 









   

 
 

E300 
      

Page 4 of 4 June 15, 2018 
      

 

80. May permit registered students of an education institution to directly access the Online Services and 
share a single subscription between more than 1 registered student for teaching purposes only. 

81. Customer may not make Value-Added Applications available to third parties for a fee. 
82. A Named User may embed its Named User Credential in an ArcGIS API for Python script solely for the 

purpose of automating a workflow to be used exclusively by the Named User whose Named User 
Credential is embedded in the script. 

83. Customer must use a separate AEC Project Delivery Subscription for each Customer client ("Client"). 
Customer may (i) use the AEC Project delivery Subscription solely to collaborate on project work with its 
Client; and (ii) provide Client with Named User access to the AEC Project Delivery Subscription to enable 
Client to access the AEC Project Delivery Subscription to collaborate on project work that Customer 
performs for Client. Client may not use the Named User License for any other purpose. Customer is 
solely responsible for Client's compliance with these terms of use and will ensure that Client stops using 
the AEC Project Delivery Subscription when the project ends. 

 



http://www.esri.com/software/maintenance/benefits
http://support.esri.com/other-resources/SupportServices


http://support.esri.com/en/content/productlifecycles


http://support.esri.com/en/webform-chat
http://support.esri.com/en/webform-chat
http://support.esri.com/en/webform
http://support.esri.com/
https://my.esri.com/


http://support.esri.com/
http://support.esri.com/en/webform
http://my.esri.com/
http://support.esri.com/en/webform-chat
mailto:info@esri.com
mailto:service@esri.com
http://service.esri.com/
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CITY COUNCIL MINUTES                          KERRVILLE, TEXAS 
WORKSHOP                                                       SEPTEMBER 10, 2019 
 
COUNCILMEMBERS PRESENT:   
Bill Blackburn  Mayor  
Judy Eychner  Mayor Pro Tem 
Gary Cochrane   Councilmember Place 1 
Kim Clarkson   Councilmember Place 2 
Delayne Sigerman  Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
Mark McDaniel  City Manager 
E.A. Hoppe   Deputy City Manager 
Mike Hayes   City Attorney 
Shelley McElhannon City Secretary 
Sherry Mosier  Manager of Strategic Initiatives 
 
VISITORS PRESENT:  
Robert White 
Bonnie White 
 
1. CALL TO ORDER  
On September 10, 2019 at 4:02 p.m., the Kerrville City Council Workshop was called 
to order by Mayor Bill Blackburn in the Upstairs Conference Room at 701 Main 
Street. 
 
Citizen Bonnie White spoke. 
 
2. EXECUTIVE SESSION 
 
Councilmember Judy Eychner moved to go into executive session under Section 
551.071, 551.072, and 551.087 of the Texas Government Code. Councilmember Gary 
Cochrane seconded, and the motion passed 5-0. 
 
Mayor Blackburn recessed the open session at 4:04 p.m., and Council convened in 
closed executive session. 
 
At 5:34 p.m., the Council reconvened in open session.  

 
3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
Mayor Blackburn announced that no action was taken in executive session. 
 
4. ADJOURNMENT. 
The meeting was adjourned at 5:36 p.m. 
 
 



APPROVED:  
  
____________________________   
Bill Blackburn, Mayor    
 
 
ATTEST: 
 
_____________________________ 
Shelley McElhannon, City Secretary 
 
APPROVED: _________________ 
 
 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434767/20190924_Minutes_Council_meeting_9-10-19.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      SEPTEMBER 10, 2019 
 
On September 10, 2019, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn in the City Hall Council Chambers at 701 Main Street.  The invocation was 
offered by Mayor Blackburn, followed by the Pledge of Allegiance led by Mayor Blackburn. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Judy Eychner Mayor Pro Tem 
Gary Cochrane Councilmember 
Kim Clarkson Councilmember 
Delayne Sigerman Councilmember 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF PRESENT: 
Mark McDaniel City Manager 
E.A. Hoppe Deputy City Manager 
Mike Hayes City Attorney 
Shelley McElhannon City Secretary 
Stuart Cunyus Public Information Officer 
Amy Dozier Director of Finance 
Guillermo Garcia Executive Director of Innovation 
David Knight Chief of Police 
Kim Meismer Executive Director of General Operations 
Sherry Mosier Manager of Strategic Initiatives 
Drew Paxton Executive Director of Development Services 
Dannie Smith Fire Chief 
 
VISITORS PRESENT:  On file in City Secretary’s Office for required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of Interest to the Community were presented by Stuart Cunyus and Councilmember 
Judy Eychner. 
 
2. VISITORS FORUM: 
No citizens signed up to speak at the visitors/citizens forum. 
 
3. PRESENTATIONS: 
3A. Mayor Blackburn presented the City of Kerrville’s 130th Anniversary proclamation to 
the Community of Kerrville.  Citizens Fred Gamble, Hugo Madrid, and Lyndia Rector 
accepted the proclamation for the Community.  
 
3B. Mayor Blackburn presented a Proclamation observing September 2019 as Library 
Card Sign-up Month.  The Proclamation was received by the Library Director Laura 
Bechtel and Assistant Library Director Danielle Brigatti. 
 
4. CONSENT AGENDA: 











https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434769/20190924_Minutes_City-County_Workshop_9-16-19.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
SPECIAL JOINT WORKSHOP                                  SEPTEMBER 16, 2019 
WITH KERR COUNTY COMMISSIONERS 
 
COUNCILMEMBERS PRESENT:   COMMISSIONERS PRESENT: 
Bill Blackburn Mayor  Rob Kelly County Judge 
Judy Eychner Mayor Pro Tem Harley Belew Precinct 1 Commissioner 
Gary Cochrane  Councilmember Place 1 Tom Mosier Precinct 2 Commissioner 
Kim Clarkson Councilmember Place 2 Jonathan Letz Precinct 3 Commissioner 
Delayne Sigerman Councilmember Place 4 Don Harris Precinct 4 Commissioner 
 
COUNCILMEMBER ABSENT: None COMMISSIONERS ABSENT: None 
 
CITY STAFF PRESENT: COUNTY STAFF PRESENT: 
Mark McDaniel City Manager Carole Dungan  Airport Secretary 
E.A. Hoppe Deputy City Manager Jody Grinstead Court Coordinator  
Mike Hayes City Attorney Charlie Hastings County Engineer 
Shelley McElhannon City Secretary Rusty Hierholzer Sheriff 
Maya Johnson Executive Assistant Mary Rohrer Airport Manager 
  Heather Stebbins County Attorney 
AIRPORT BOARD PRESENT: 
Bill Wood President 
Mark Mosier Vice-President 
Trey Atkission Board Member 
Jim Mans Board Member 
Keith Miller Board Member 
 
1. CALL TO ORDER  
On Monday September 16, 2019 at 9:12 a.m., Judge Rob Kelly called the Kerr County 
Commissioners Court to order, and the Kerrville City Council Workshop was called to order 
by Mayor Bill Blackburn at 9:13 a.m. at the Hill Country Youth Event Center on 2785 
Highway 27, Kerrville, Texas. 
 
2. OPENING 
 
2.A. The invocation was provided by Mayor Blackburn. 
 
2.B.  The Pledge of Allegiance was led by Judge Kelly. 
 
3.  SELF-INTRODUCTIONS 
 
3.A.  Self introductions were conducted by the elected officials and appointed officials in 
attendance. 
 
4.  INFORMATION AND DISCUSSION 
 
4.A. Airport Manager Mary Rohrer and members of the Airport Board presented the 
Kerrville/Kerr County Airport Strategic Plan 2019-2023, and responded to questions.  
Discussion ensued among workshop participants, who asked questions, provided feedback 
and commented. 



 
4.B. Suggestions by Council and Commissioners for future workshop topics and dates:  
affordable housing, safety, economic development, homeless population, animal control, 
long-range planning, mental health situation.  Both Council and Commissioners will send a 
list of topics for the next workshop. 
 
4.C.  Closing remarks were made by Mayor Blackburn and Judge Kelly. 
 
5. ADJOURNMENT 
The meeting adjourned at 10:46 a.m. by Mayor Blackburn and Judge Kelly. 
 
 
APPROVED:  
   
____________________________   
Bill Blackburn, Mayor    
 
 
ATTEST: 
 
_____________________________  APPROVED: ________________ 
Shelley McElhannon, City Secretary 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435911/20190924_Attachment_Summary_of_Sign_Code_changes_from_9-10-19_Council.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/437268/20190924_Ordinance_2019-23_Sign_Code_revision_Second_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434743/Ch_92_Sign_Code_091619_Redlines.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434777/20190924_Ordinance_2019-21_Adopting_Annual_Budget_for_Fiscal_Year_2020_-_2nd_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435533/20190924_Ordinance_Calendar.pdf














Calendar and Process

2

June 18 Budget Workshop
July 16 Budget Workshop
July 25 Certified Roll from KCAD
July 30 Effective Tax Rate Calculation
July 31 Proposed Balanced Budget Filed
Aug 13 Budget Presentation, Tax Rate Resolution
Aug 27 Public Hearing – Budget & Tax Rate
Sept 10 Public Hearing – Tax Rate

Budget Ordinance & Tax Rate Ordinance
Sept 24 Budget Ordinance & Tax Rate Ordinance
Oct 1         New Year Begins



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434780/20190924_Ordinance_2019-20_Ad_Valorem_Tax_for_year_2019_-_FY2020_-_2nd_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435537/20190924_Ordinance_Calendar.pdf














https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434786/20190924_Ordinance_2019-22_Planned_Development_District_PDD_at_Holdsworth_and_Harper_Hwy_-_2nd_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434786/20190924_Ordinance_2019-22_Planned_Development_District_PDD_at_Holdsworth_and_Harper_Hwy_-_2nd_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434030/20190910_EXHIBIT_A_for_Ord_2019-22_PDD_Holdsworth_-_Harper_Road.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434031/20190910_EXHIBIT_B_DRAFT_Ord_2019-22_Land_Use_Table_Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434032/20190910_EXHIBIT_C_DRAFT_Ord_2019-22_Concept_Plan-PDD_draft.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434791/20190924_Resolution_40-2019_Nominating_Candidate_s__to_Kerr_Central_Appraisal_District.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434791/20190924_Resolution_40-2019_Nominating_Candidate_s__to_Kerr_Central_Appraisal_District.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/434426/20190924_Requirements_KCAD_Board_Eligibility_requirements.pdf








https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/435068/20190924_Report_August_2019_financial_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/437131/20190924_Report_August_2019_financial_presentation.pdf
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